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Why Involve the Third Sector
In Reducing Reoffending
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Our Approac

We look at hard issues where no -one else has
gone and identify gaps in service provision where
our resources can have the greatest impact

Take a partnership approach and work with other
funders over a long period of time

Seek engagement with statutory partners to
ensure longer term uptake

All development projects are independently
evaluated to identify good practice and use
findings to inform local and national policy



Prioritv-Areas
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Throughcare for women and young men
serving short -term custodial sentences

AMoving On Renfrewshire Action for Children

AFamilies Affected By Imprisonment Circle

ABreaking the Cycle Access to Industry
" AOT AOAT 80
Kilmarnock College
Station House Media

Alnnovation Bike Station
Paws for Progress



Prioritv-Areas

Support for Children and Families of Offenders
A Families Outside

A Prison Visitor Centres Lighthouse HMP Kilmarnock
Crossreach HMP Perth
Salvation Army HMP Edinburgh
308 %l I AE6GO #EOOA
Stirling Interfaith Community Justice
Group HMP Cornton Vale

A Parenting Support Cornton Vale (Aberlour)
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Improved co -ordination of services
A Partnership Initiative / Apex Scotland
Model Framework,

Early Intervention

A Gangs Project Includem

A O, AOOET ¢ OEA #BeelyRiedl , AAAOG
A Glasgow Bridges Aberlour

A School Inclusion Apex Scotland + partners



Evidence Review
Third Sector Research Forum

The paper aims to improve the understanding
about the third sector contribution to the
reducing reoffending agenda and why it is
effective within this area

Aims to identify challenges and barriers that
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area
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Reducing Reoffending Programme and their

Review of Criminal Justice Funding.



Key characteristics of the third sector that make

Key Finding

it effective in delivering services that reduce
reoffending include its:

A

Responsiveness and Flexibility

Innovation

Connectivity and Community Assets
Focus on Partnership Working

Trust and Relationship with Service Users




Responsiveness and

Flexibility

Sector is largely free from bureaucratic
processes and able to be more flexible than the
public sector in its approach

Have good service user involvement and able to
put offenders needs at the centre of the services
they deliver

Work beyond a traditional 9 -5 day and will go the
extra mile to engage with service users

Use of volunteers to enhance the capacity of
services



Circle Scotland
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Project provides throughcare support for
offenders with children, while they are in and
after they leave prison

Staff provide support with issues such as child
custody, housing provision and substance misuse.
Also act as an advocate for offenders.

Between 2008 and 2011, 59 women engaged with the
FABI project. At the time of the evaluation, 52 of the
women had been released from prison of whom 44 (85%)
continued to engage with it in their communities and 41
(79%) had received no further sentences



Innovation
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The third sector is able to be creative and
Innovative in its ways of working and can access
funding for pilots / demonstration projects

Through their close working relationship with
clients, third sector organisations can identify
unmet need in current service provision and

develop new approaches to working with offenders

Learning from approaches that prove successful
can be shared with other service providers and
may later be adopted as standard practice



mﬁvity and Community

Assets
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Many third sector organisations have strong
roots in local communities which enables
offenders to stay connected during their time In
prison and helps reintegration upon their release

Third sector organisations are the main providers
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of support



Action for-Children

Moving Onis a throughcare service for
young offenders that helps them to make link
to other services during and after custody .

It takes a youth work approach to working with the
young people and puts the needs of the young people
firmly at the centre of the services they engage in .

Between 2008 and 2012, 121 young people were referred
to the project. 87% continued to engage post-release with
only 26% of participants returning to custody within 2

years of the project, compared to the 50% of young
offenders with similar characteristics at a national level



Partnershi
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Third sector organisations have a tradition of
working in partnership and building on the
strengths and experience offered by the
constituent members

Through offering additional support to offenders,
third sector organisations can help improve the
effectiveness of public sector services through a
joined -up approach to service delivery



