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Change Academy 2012
Guidance notes and proposal form
The following notes provide guidance on the submission of project proposals for the 2012 Change Academy. You may find it helpful to discuss your outline proposal with one of the Change Academy programme directors. Please contact either Steve Outram (steve.outram@heacademy.ac.uk 07976132804) or Dr Lesly Huxley (lesly.huxley@lfhe.ac.uk 07977457949) 

Submitting your proposal
Please complete all sections of the proposal form overleaf and return to the Change Academy team (change@heacademy.ac.uk) by close of business on Friday 2 March 2012. Please send one postal copy (signed by the Vice-Chancellor/Principal) and one copy electronically (by email). It is the responsibility of the submitter to ensure safe receipt of the submission. All submissions will be acknowledged by email within three working days of receipt. If you do not receive an acknowledgement, please check for safe receipt with the Change Academy team (email change@heacademy.ac.uk, tel. 01904 717500). All institutions will be informed of the outcome of their submission by Friday 16 March 2012.
Assessment criteria and selection process
Teams are selected for Change Academy based on assessment of their proposals on:

· the clarity of the vision, rationale and objectives of the proposed change;
· the impact on the student learning experience;
· clear evidence of the institution’s readiness for change (e.g. the extent of resources earmarked; formal top level support; etc.);
· relationship with the institution’s strategies and links to institutional priorities in the sector;
· explanation of the stage of the project’s development at the time of the proposal and anticipated stage of development by the residential event*.
The selection process will also take into account other factors in order to ensure a successful Change Academy experience for all participants. Consideration will also therefore be given to the diversity of project themes, types, size and geographical distribution of participating institutions. Only one proposal can be accepted per institution.

* Change Academy is most suited to projects in the very early stages of development (or to established initiatives where there is a clear need for a new direction).
Context and focus for proposals

Virtually every higher education institution is facing the prospect of reduced funding, intensifying competition, and an increased focus on enhancing the student learning experience. The wide range of challenges and changes faced by higher education requires effective collaborative working from both academic and professional staff. Change Academy encourages teams with membership drawn from across an institution and is itself a collaboration between the Higher Education Academy (HEA) and the Leadership Foundation for Higher Education (LFHE), reflecting both organisations’ aims to enhance the student learning experience in the context of wider organisational development and sectoral change.

The LFHE is committed to developing and improving the management and leadership capability of existing and future academic and service leaders across higher education, thereby directly or indirectly enhancing the student learning experience. The HEA’s work in supporting the student learning experience falls into a number of broad areas including assessment and feedback; employability and employee learning; inclusion and student diversity; internationalisation; supporting and championing teaching; flexible learning and enhancing learning through technology; curriculum design; and education for sustainable development. Together, we have a remarkable record in facilitating successful and sustainable transformational change in higher education institutions.
We welcome proposals which demonstrate how projects will increase institutional impact on the student learning experience in one or more of the areas outlined above. Proposals which seek to develop broader organisational capacity for leading and facilitating change may also be submitted, and are particularly welcome if there are expected to be indirect benefits for the quality of the student learning experience.

We would also welcome proposals from teams who are not HEA and LFHE subscribers including teams from higher education institutions overseas and from teams from the diverse range of different higher education providers to be found in the UK.

The selection panel

For information, the selection panel comprises:

· Elaine Payne, Change Academy Programme Director (HEA)
· Steve Outram, Change Academy Programme Director (HEA)
· Dr Lesly Huxley, Change Academy Programme Director (LFHE)
· Professor Bob Thackwray, Change Academy Programme Director (LFHE)
Examples of previous Change Academy projects

Summaries of projects from teams attending the 2004-2011 Change Academies can be found on the Change Academy website: http://www.heacademy.ac.uk/resources/detail/change/change_academy
Change Academy dates 

	Event
	Date

	1.Team leaders’ Spring event 
	24 – 25 April 2012

	2. Institutional visit by Change Academy team member
	Between May and August 2012

	3. Four-day residential event
	4 – 7 September 2012

	4. Institutional visit by Change Academy team member
	Between November 2012 and February 2013

	5. Final team leaders’ event
	5 March 2013 


The cost of participation in Change Academy 2012 is £12,000 per team for institutions subscribing to both the HEA and the LFHE. Non-subscribing institutions will be charged at the non-member rate of £19,750. Teams from outside the UK are welcome to participate in Change Academy and will be charged at the non-member rate of £19,750. These prices are based on seven members per team.

The full fee will be charged for withdrawal from the programme after 23 March 2012.

Your proposal
Please note that proposals are strictly limited to 2000 words for sections 3, 4, 5 and 6 in total. Appendices will not be accepted and text in excess of 2000 words will not be considered.

1. Institution name: only one proposal will be considered per institution.
	


2. Project title:

	


3. Project vision, objectives and rationale: Describe the nature and scope of the project; why has the institution decided to do it? How does it link to the institution’s strategic priorities in the sector? What is the scale of transformational change you hope to achieve with the project? How do you think participation in Change Academy will help?
	


4. Stages of development: What are the anticipated timescales for making this change? Change Academy works best with projects that are in the very early stages of planning and development: at what stage is the project now, and where do you expect to ‘be’ by the time of the residential event? 
	


5. The benefit to students: Describe the anticipated impact of your project on the student learning experience.
	


6. Support: Give an indication of the level and nature of the support from senior management; resources already committed. Please be as specific as you can.
	



Team members: at the Team Leaders’ meeting on 24-25 April 2012, we will spend some time discussing how teams can be selected, supported and prepared. It is not essential at this stage to identify the individuals that will make up the team. Please identify the number, roles and sort of people who will be involved. We are keen to involve a student participant where it is appropriate to do so. It may also be appropriate to involve a stakeholder from outside the institution. Teams are limited to a maximum of seven and all team members are expected to commit to participation in the four-day residential meeting, 4-7 September 2012. 
	Role
	Name (if known)
	Email address

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Team Leader’s contact details: Please note that the Team Leader is required to attend both Team Leaders’ meetings, the first of which is a two day event, 24-25 April 2012, and the second will be a one day event, 5 March 2013.
	Name
	

	Institutional role
	

	Contact address (inc. postcode)
	

	Telephone
	

	Email
	


7. Summary: if your proposal is successful a summary based upon this submission will be placed on the Change Academy website together with the team leader’s name and contact details. Please provide a 250 word summary that can be used for this purpose, otherwise we reserve the option of creating a summary from your submission. This summary will not be used in the assessment process. Submission of a proposal will be taken as approval of this publication.
	


8. Dates: Change Academy is a year long programme of facilitation and support for institutional emergent change. It is expected that successful institutions will take part in the full range of activities, including:

	Event
	Date

	1.Team leaders’ Spring event 
	24 – 25 April 2012

	2. Institutional visit by Change Academy team member
	Between May and August 2012

	3. Four day residential event
	4 – 7 September 2012

	4. Institutional visit by Change Academy team member
	Between November 2012 and February 2013

	5. Final team leaders’ event
	5 March 2013 


10.  Cancellation policy: The full fee will be charged for withdrawal from the programme after 23 March 2012.
11. Signature: The HEA and the LFHE, on behalf of the Change Academy team, will be storing data on the successful proposals and teams. Your postal submission should be signed and dated on behalf of your institution and team.

Please indicate your agreement with the following:

· I understand that the information I have provided will be stored in an electronic format by the HEA;
· I understand that the information I have provided will be accessible to, and shared by, the HEA;
· I understand that my name, job title and department may be shared with my employer for networking, professional development and reporting purposes.

Signature




Name




Position
Vice-Chancellor/Principal



Institution




Date
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